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Overview

Research and best practices indicate that successful Indigenous nations and organizations set strategic
direction and long-term goals. A viable strategic plan is required to keep pace with changes in the world,
reduce dependence on governments, and raise the standard of living of Indigenous citizens, now and in the
future. You will learn a proven model for strategic planning, based upon systems thinking and its associat-
ed processes, tasks, and activities.

This program will provide the steps for implementing a strategic planning process rooted in Indigenous
ways of knowing to support your community, organization, board or council. In addition, it will deliver an
understanding of how to keep the plan alive through evaluation, revision, and performance measurement.

Who should register?

«  First Nations, Métis and Inuit councils, and tribal councils

+ Boards of Indigenous economic and social development
agencies, governing boards, commissions, and legal entities
for Indigenous profit and not-for-profit organizations

+ Managers, administrators and team leaders

+ Indigenous leaders

+ Urban Indigenous organizations and agencies

Applicants must be ages 18+ at the time of the program start date.

% Canada Council Conseil des arts Registration deadline: September 17,2024
A fortheArts du Canada Program Dates: Oct 20,2024 - Oct 25,2024

To be the first to know about upcoming programs, subscribe to our Indigenous e-newsletter: Gotolnfo.ca/BanffCentreEmails

Proud Sponsor

For details or to apply: Gotolnfo.ca/BraidingStrands

%@S Toll Free: 1-800-565-9989 | Phone: 1-403-762-6180
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